
I am happy to note that the  National  

Centre for Innovation in Distance    

Education (NCIDE) is publishing 

‘ennovate’ eNewsletter. The   eNews-

letter contains very  interesting and      

encouraging articles relating to         

innovations on different subjects      

including Distance Education.  

This will  promote imagination and 

will  encourage divergent   thinking. I 

am sure that this Newsletter will help 

the readers to enhance their knowledge 

as well as to get new ideas and new 

developments in the field of Distance 

Education.  

 

It will also provide a platform to the 

educators and innovators to share 

their new ideas and analyses in        

Distance Education. 

I congratulate NCIDE for such great 

efforts to publish the eNewsletter. 

—Prof. Nageshwar Rao 

Vice Chancellor 

IGNOU 

  

Monitoring and evaluation are essential tools for any Programme Coordinator 

to ensure the quality of distance education programme, including cost effective-

ness of the programme and effectiveness of teaching learning through distance 

education.  After the implementation of any programme, the monitoring and 

evaluation processes help to know if: 

 the programme has been implemented as planned; 

 the outcome of the objectives are achieved or not; 
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 it is contributing towards the learning of the students or not, and 

 reviewing the programme over a time is possible or not. 

Monitoring and evaluation on all these aspects mentioned above have to be carried out at the     

Regional Centres and the Programme Study Centre (PSC) levels for maximum impact. At the 

School of Health Sciences (SOHS), IGNOU, a monitoring strategy was in place for health science 

programmes at the Regional Centre level, but it became dysfunctional over time due to certain         

administrative reasons.  

The Certificate in Diabetes Care for Community Worker (CDCW) Programme was offered by the 

SOHS since 2009. In order to review the programme it was essential to monitor the                          

implementation of the programme at the PSC level, and have feedback from stakeholders. It was 

observed that monitoring of the PSCs outside the Delhi Headquarters of IGNOU was not feasible 

by the Programme Coordinator due to cost and time constraints. Therefore, it had become          

essential to design a monitoring format in order to carry out monitoring the PSCs outside Delhi in 

a systematic way.  

 
In order to address this pressing need, a new monitoring format with unique features was          

designed by the author at the SOHS to be used both at the Regional Centres and the PSCs. 

 

Uniqueness of the monitoring format 

The uniqueness of the monitoring format was in its designing, which included several                

considerations, such as key questions, feedback from stakeholders, the key elements, and use of 

Information Communication Technology (ICT) to reduce cost and time constraints. These features 

are described below in brief.  

 

Key questions 

First, some key questions were asked as to what the monitoring process should aim at. The      

questions that the monitoring process tried to answer included the following: 

1. Are we able to achieve the programme objectives? 

2. What are the issues which need immediate attention to ensure smooth operation of the               

programme? 

3. What decisions need to be made to make the programme cost effective, and student friendly? 

4. Will it help in getting evidence to review the implementation strategy and revision of  the  

        programme? 

5.   Are the outcomes of the programme relevant and cost effective? 

6.   What are we learning from the data provided by monitoring? 

 
Feedback from stakeholders 

Second, the feedback from the Programme-in-Charges (PICs) and the Academic Counselors (ACs), 

and the students was obtained to design the monitoring format. The feedback from them was     

expected to help collect evidence to review the programme or implementation strategy. It was also 

expected to provide an assessment of what worked and what did not work, and why. The        

feedback was sought through a feedback form that was designed after orienting them. The 

E N N O V A T E  
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method of their orientation was through the use of ICT tools to reduce cost and time constraints. 

These ICT tools included teleconferencing, DVDs, YouTube, email and telephone/mobile. The 

method of orientation is described below in brief.  

 

The Programme-in-Charges (PICs) and the Academic Counselors (ACs) were oriented in the   

various aspects of the CDCW Programme through teleconferencing session. The ACs and the 

PICs were oriented in how to train the students in both theory and practical. This was done 

through teleconferencing. The author also took the initiative to edit and convert the                   

teleconferencing sessions into DVDs and send these to the PICs by post for them to refer to as and 

when required. The same was uploaded by the author’s initiative on to the YouTube channel of 

IGNOU so that the PICs and ACs could have easy access to the resources. 

 

For the students, since the self instructional material is in only in English, and there are many 

Hindi medium students in the CDCW programme, the entire programme was conducted through    

teleconferencing in Hindi. Every unit was covered in these teleconference sessions, and several 

practical components were demonstrated. As the case above, these teleconferencing sessions were 

recorded and edited and the DVDs were sent to the PIC and the material was also made available 

on IGNOU’s YouTube. 

 

After the orientation of the ACs, the and PICs, and the students were over, a feedback form was           

designed and sent to them, as mentioned above. The form included queries based on the above 

key questions on how to make the programme more student friendly, and cost effective, etc. The 

forms were sent through email  and post (Figure 1). 

 

The key elements of the format 

The feedback from the ACs (n=10), and PICs (n=7), and students (n=60) provided the background 

for designing the monitoring format. The format was aimed at monitoring during induction,    

theory and practical sessions, and practical examination. The key areas included, among others, 

the following: 

1 monitoring of the infrastructure of the PSCs,  

2 orientation of the PICs and ACs,  

3 number of students enrolled and their particulars,  

4 availability of study material and other relevant resources to the students,  

5 rotation plan for theory and practical sessions, and whether these plans were followed by 

the ACs (as verified from PICs and students),  

6 theory counseling sessions, 

7 how were any missed sessions being adjusted, 

8 audio/video used, 

9 student participation, 

10 schedules of practical examination communicated to students or not  

11 student support and communication,  

12 collaborations, 

13 financial aspects. 
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Figure 1. Flow Diagram of Monitoring activities and Revision of  Implementation Strategy 
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Use of ICT to collect data 

The format was followed by the Programme Coordinator to evaluate the CDCW programme    

activities in the PSCs spread all over India, while stationed at the Delhi Headquarters. This 

saved a lot of time and funds. The data was collected from all the PSCs through email.  

 

Outcome of Monitoring 

The monitoring using this format provided data on the following areas: 

1. It presented evidence on providing student support to the students; 

2. It suggested revised implementation strategy for theory and practical sessions;; 

3. It suggested revised criteria for Academic Counsellors for practical activities; 

4. It suggested strategies for revision of the programme in future; 

5. It provided evidence to base changes in the CDCW programme through feedback and       

       monitoring activities. 

 

Based on the above monitoring feedback the following has been implemented by the SOHS: 

1. Student support 

2. Revised implementation strategy for theory and practical contact sessions 

3. Revised criteria for Academic Counsellors for practical activities 

4.    Cost effective student friendly programme 

 

It may be noted that at present the CDCW programme is awaiting the approval of the              

implementation strategy by the Academic Council.  

The success of this unique monitoring format evidently indicates that the adoption of this    

monitoring format by other Schools would help the University to enforce quality in its academic 

programmes. 

Ms. Neerja Sood 
Assistant Professor (Nursing) 

SOHS, IGNOU 
Email: neerjasood@ignou.ac.in 

  

 

 

 

Everything changes except change. Change is constant. To keep pace with the change it is        

becoming important for organizations to innovate and manage innovations. Those                    

organizations, which do not innovate die.  In the twentieth century firms focused on closed    

innovations. In the closed innovation scenario, organizations innovated in a controlled,         

secretive and closed environment. In closed innovation, the individual organization/firm takes 

the onus and responsibility internally, right from generating ideas to development of the  

 

Open Innovations 
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product, its marketing, distribution, support services, and finances. In the twentieth century,                     

organizations/firms following closed innovation process led to breakthrough discoveries, but due 

to the closeness of the innovations other organizations could not explore these ideas for their 

profit and growth. In the beginning closed innovations worked very well, however, gradually 

due to the changing market trends, the establishment of start-up firms with the help of private 

venture   capital, led to rapid change in technology, products and services etc., and thus closed 

innovations were no longer sustainable.   

 
Defining Open Innovation 

Erosion of closed innovations led to a paradigm shift and Prof. Henry William Chesbrough       

introduced the concept of Open Innovations, which assumes that ‚firms can and should use     

external ideas as well as internal ideas, and internal, and external paths to market as the firm look 

to advance their technology‛[1]. In 2006 Chesbrough defined open innovation as ‚… the use of 

purposive inflows and outflows of knowledge to accelerate internal innovation, and expand the 

markets for external use of innovation, respectively‛[2].  

 

According to Stefan Lindegaard ‚Open innovation is about bridging internal and external         

resources and acting on those opportunities to make innovation happen‛[3].  According to      

business dictionary.com open innovation is a ‚business concept developed by Henry             

Chesbrough, which encourages companies to acquire outside sources of innovation in order to 

improve product lines and shorten the time required to bring products to market, and to market 

or release internally developed innovation which does not fit the company's business model but 

could be effectively used elsewhere‛ [4]. 

 

The open innovation process focuses on networked innovations environment, which speeds up 

an innovation in a cost-effective manner. Open innovation enables organizations to collaborate, 

and share knowledge, expertise and resources  with other organizations ,which in turn enable the 

growth of the organizations collectively.   

 

Types of Open Innovation Process 

1. Inbound (outside-in): Inbound open innovation is the process in which external ideas and 

technologies are imported into the organizations own innovation process. 

2. Outbound(inside-out): Outbound open innovation is the process in which the under     

utilised ideas and technologies of an organization are given to outside organizations so 

that they can incorporate them in their innovation process.  

3. Coupled: Coupled open innovation process is the appropriate combination of inbound and 

outbound innovation process. 

 

Few Models of Open Innovations 

Some of the common models of open innovations are: 

 Idea gathering  

http://www.amazon.com/s/ref=rdr_ext_aut?_encoding=UTF8&index=books&field-author=Stefan%20Lindegaard
http://dictionary.com/


 

 Involvement of Stakeholders in the development of innovations 

 Collaborative project approach 

 Product Platforming 

 Crowd sourcing 
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Procter & Gamble’s well-known ‚Connect + Develop‛ strategy launched in 2001 is a good      

example of open innovation. The strategy is a blend of internal assets and the knowledge       

resources outside the firm.  From the past few years leading companies like Google, LG,         

GE Capital, Hyundai, Coca Cola, Intel, etc., are embracing open innovations as one of their 

business strategies. In search of great new ideas they collaborate and partner with academics, 

suppliers, customers etc.  
 
In the next issue we will discuss some of the above mentioned models of open innovations in 
detail. 
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Dr. Jyotsna Dikshit 

Director (I/C) 

NCIDE, IGNOU 

Email:jdikshit@ignou.ac.in 

Heinrich Oldenburg: Innovator of the Scientific Journal 

Our lives today are shaped by scientific discoveries, and scientists in different fields are making 

ground-breaking discoveries and inventions to make that happen. To make their discoveries 

well known, and establish new knowledge for the development of the society, scientists rely on 

scientific journals. The scientific journal is considered one of the most important innovations in 

science, and Heinrich (Henry) Oldenburg is considered to be the innovator and pioneer        

publisher of the scientific journal. Heinrich (Henry) Oldenburg was born in Bremen, a province 

in northwest Germany, probably around 1615. His father Heinrich Oldenburg was a tutor, who 

later became a Professor at the  University of Dorpat, now Tartu, Estonia. Young Heinrich      

received his schooling in Bremen, and received his Masters in Theology in the year 1639. 

Shortly afterwards, he moved to England where he took up tutoring in aristocratic homes.  

http://en.wikipedia.org/wiki/International_Standard_Book_Number
http://www.15inno.com/
http://www.businessdictionary.com/definition/open-innovation.html#ixzz3X4PgaJMd
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In 1968 he left England and travelled extensively. During his course of travels, he mastered     

various languages, such as Dutch, French, Italian and English. He also made acquaintance with     

philosophers and theologists. In 1652 he returned to Bremen and in 1653 he was appointed the 

Diplomatic Agent at the court of the Lord Protector in England and settled down in London. In 

the course of his official duties in London, he made acquaintance with John Milton, who was    

impressed with his perfect English. 

 

Oldenburg’s interest in sciences began with his entry into the circle of John Wilkins, one of the 

founders of the Royal Society of London. The Royal Society started meeting formally in 1660 and 

Oldenburg became the first secretary of the Society. Five year later, he published the first          

scientific journal. 

 

How Oldenberg innovated the Scientific Journal 

Scientific journals did not exist at the time when Copernicus and Galileo published their ideas, in 

the 15th, 16th  centuries, and until the early 17th century. Later, with the advance of  science, and the 

discussions that were held on the various topics in the Academies of Europe, the question arose 

as to how this new science could also be brought to the common people and discussed by them. 

This resulted in the emergence of the structure of the scientific journal, and in Paris, the first      

attempt was made to publish an academic journal  ‘Journal des Sçavants’ on 5 January 1665 with 

three editors.  Unfortunately it soon became entangled in controversies. This Journal was later 

renamed ‘Journal des Savants‛ and now  is a leading journal of humanities. 

 

On 6 March 1665, Oldenburg published the first edition of what is considered the first scientific 

journal called the ‘Philosophical Transactions of the Royal Society’. He was its first editor. From the 

very beginning, Oldenberg made efforts to discover and present the truth in the journal. His    

contributors included illustrious scientists, such as Robert Hooke, Sir Isaac Newton, and        

Christiaan Huygens. He dealt with such sensitive scientists with diplomacy; suggesting changes 

in their texts, to bring out the clarity. In the capacity of an editor, he could delay publication, or 

even refuse to publish an article. He also began to send the articles to experts for judging their 

quality before publication. This was the beginning of the peer review process as we know today. 

 

Oldenberg died on 5th September 1677. However, his ‘Philosophical Transactions of the Royal        

Society’, after 350 years of the publication of its first edition, still remains the longest running     

scientific journal in the world today. 

  

Source: 

http://www.historytoday.com/noah-moxham/innovative-oldenburg#sthash.RrgZktfS.dpuf 

http://rsnr.royalsocietypublishing.org/content/15/1/183 

http://www.gutenberg.org/files/28758/28758-h/28758-h.htm 

Dr.Moumita Das 

Assistant Director 

NCIDE, IGNOU 

Email:moumitadas@ignou.ac.in 
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The Innovation club@IGNOU has been established at NCIDE in April 2015. It comes in the wake 

of the recent emphasis by the Hon’ble President of India as Visitor of Central Universities on the 

need of innovation in the education sector. The first meeting of the innovationclub@IGNOU was 

held on 13th April 2015  at NCIDE to finalise the activities of the club. Some of the activities that 

were finalized include the following: 

 holding monthly meetings for identifying innovations in distance education and to generate 

new ideas, 

 publishing Ennovate- a monthly Newsletter on Innovation,  

 holding Popular talks and Discussions )Navchintan), 

 publishing a Blog on Innovation, 

 managing innovations, 

 holding exhibitions, showcasing innovations, conferences, seminars, workshops etc. 

 

National Centre for Innovation in 

Distance Education 

The National Centre for Innovations in      

Distance Education (NCIDE was established 

in December 2005. It is a facility for            

promoting, supporting, re-engineering and 

disseminating innovations in Open and      

Distance Learning (ODL) system. The 

NCIDE is a ground for nurturing bright and           

inquisitive minds whose ideas and              

explorations are  expected to revolutionise 

the ODL system to suit the needs of          

Gennext. The Centre's goal is to develop a        

culture of continued search for new and    

innovative solutions to offer  seamless     

education for all, achieve cost efficiency in 

its operations and provide borderless access 

to quality education and training.  

We look forward to receiving your            

suggestions for this e-newsletter. We also 

welcome your contributions for the future 

issues. Please send us your emails addressed 

t o  t h e  D i r e c t o r ,  N C I D E  a t : 

ncide@ignou.ac.in. 
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